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TJC Group - Introduction

1) SAP Data Archiving & SAP ILM

2) GDPR SAP Data Management

3) Legacy System Decommissioning

4) Compliance: Tax & Audit Readiness

AREAS OF EXPERTISE
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Why TJC Group?
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Agenda

1. Business Case for Decommissioning

2. Planning Your Project

3. Sustainability in The Netherlands

4. ELSA by TJC Group – Demonstration + Q&A



1 A Business Case for
Decommissioning
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Legacy System Landscape

SOURCE – International Data Corporation (IDC)

With all of these
tasks to monitor
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Options Available
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EXTRACT

Keep your Legacy System

In some cases, the best strategy is to do nothing :
- Keep it 2 years before deleting it completely because it will be outdated from a 

compliance point of view.

- A tax review will take place soon 

ELSA by TJC

Set-up a decommissioning program with 
an efficient, compliant access application 

for business and tax audit usage

Virtual Machine

Host the full Legacy system 
within a VM

Delete your Legacy System

Why spending money on old Legacy systems 
when the content is outdated from a 
compliance point of view?

Extract data & documents 

- CONFIDENTIAL -

No real need for the business users to access the content
Create a tax archive 
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SAP Licences

SAP support

OS support

Retain experts to 
understand system

Upgrades and Basis/Admin

Energy/Datacentre costs

Security/Access 
control/authorisations

Extract 100% of data via CSE 
(Complete System Extraction)

Secure data in Cloud repository 
(SAP Cloud Platform)

Ensures secure remote access with 
easy-search

Reduce risk of non-compliance

vs

RETAIN

High Cost

especially for

older systems

Low cost 

typically 

60-80%

less cost

Simplify your IT Environment to Save Cost

DECOMMISSION



© 2021 TJC SA. All rights reserved.

Decommissioning to the Cloud

The cloud vs traditional data centres / on-premise servers

➢ Up to 93% more energy efficient

➢ Can generate up to 98% less carbon emissions

These savings can be attributed to four key factors:

➢ IT Operational Efficiency

➢ Equipment Efficiency

➢ Data Centre Infrastructure Efficiency

➢ Renewable energy

What if you have 2, 5, 10 legacy systems across the business?



2 Planning Your Project
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What to Consider Before Moving Forward? 

Security

How to protect my company in my centralized 

Legacy Archive application

Methodology

Which methodology to implement to avoid any 

delay of the project

Budget

Is there any saving and quick ROI for 

such a project?

People

Who are the right people to work with?

Landscape situation

Where are the top priority Legacy 

systems to archive?

Tax and GDPR issues

How to address Tax and compliance issues in the 

legacy archiving application

Solution

How to extract content and 

then access it 

Architecture

Which architecture to select for the 

next 10/20 years of usage?
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Which Scenario Fits Your Business?

One Legacy System 

Extract – 100% of the content
• Confirm that 100% of the content has been extracted
• Validation by the customer
• Store the data / tax archive from your unused Legacy system in a secure

environment

Multiple Legacy Systems
(ERP or Applications)

Multiple Legacy Systems 
(Single ERP)

Expertise / Analysis
• Agree list of priority systems to be decommissioned
• Validation or adoption of the recommandations 
• Define the SoW of the project with the RACI
• Establish a committed team

Proof of Concept (PoC) /  Pilot
• Select the right extraction solution and interfaces
• Select the best and most secure architecture
• Set-up an ongoing process with the supplier / partner
• Define the SoW and the  RACI accordingly
• Establish a committed team
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Legacy Decommissioning Project upon Completion

Non-SAP System

R3 DB and Archived

Data Extraction

BW, Concur, etc

File import

Configuration

Audit trail and 
traceability

Administration 
and security

Data Verification

Workflow

Extensibility
and Integration

Auto Compliance

ECC DB and Archived

S/4HANA

ADK Files

Query’s
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Non-SAP Systems

24%

35%

72%

0%

76%

65%

28%

100%

All your Legacy 
or outdated applications

• 100% of the content 
• Partial % of the content

transferred into one dedicated 
application to re-access your 
decommissioned content 

ELSA

Oracle Application
76% of content transferred to Elsa

Any other SAP or non-SAP 

JD Edwards
65% of content transferred to Elsa

BAN Application
28% of content transferred to Elsa

SAP ECC6

100% of content transferred to Elsa



3 Sustainability in
The Netherlands



© 2021 TJC SA. All rights reserved.

NL – A Key Player in the European Green Agenda

European Green Deal

A growth strategy to transform the EU in a climate neutral and 

circular economy, while preserving Europe’s competitiveness.

The Green Growth Group

Climate Ministers from 15 EU Member States (Netherlands, Ireland, 

Germany, France, Italy, Spain, Belgium, Portugal, Sweden, Denmark, 

Finland, Slovenia, Estonia, Luxembourg and Austria) as well as UK and 

Norway.
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NL – Going Beyond the EU 2030 Sustainability Targets

2015: The Paris Agreement was signed by 196 parties. 

Long-term goals to reduce greenhouse gas emissions and limit global temperature increases

The Member States of the EU agreed to reduce greenhouse gas emissions by at least 40% by 
2030

• Reducing greenhouse gas emissions by at least 40 %; 

• Increasing the share of renewable energy to at least 32 %;

• Reducing the total energy use in the EU by at least 32.5 %.

HOWEVER

The Netherlands are leading the way and aims to raise the EU ambition for 2030 from 40% to 55% 
emission reduction, compared to 1990

This demonstrates The Netherlands’ commitment to sustainability and the environment
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Where Does Decommissioning (and DVM) Fit In?

➢ Energy Consumption

➢ Manufacturing

(physical discs)

➢ Heating / cooling costs 

(server rooms)

➢ Server maintenance

➢ Waste / disposal costs

(recycling hardware)

➢ Not JUST for Production

Servers
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17x UN Sustainable Development Goals (SDGs)

The challenge ahead

Source: https://dashboards.sdgindex.org/rankings

https://dashboards.sdgindex.org/rankings


4 ELSA by TJC Group
Demonstration and Q&A



Bekijk op www.VNSGFocusOnline.nl welke sessies er nog meer zijn!

Bedankt voor je deelname

speirce@tjc-group.com

+44 (0) 7833 122778

2nd – 4th Oktober 2023
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