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How to radically speed up your SAP ERP transformation



A successful 
SAP S/4HANA 
transformation 
is a business 
transformation…



…a business 
transformation is a 
process driven 
transformation…



… and provides the 
basis for sustainable 
and continuous 
improvement.



It‘s hard to get the business
excited about IT transformations

SAP ERP Transformation journeys 
can be resource-intensive

Once you have moved to 
SAP S/4HANA it is not easy to keep 

focus on realizing value

Implementing SAP products
takes very long



Move to SAP S/4HANA and create value 
… with confidence

Understand
… your current processes and

identify ways to do better…

Transform
… your systems, data 

and processes …

Design your future
… processes …

Monitor, govern and improve
… constantly …



PLUG
AND GAIN 
APPROACH
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SAP Signavio Process Transformation Suite

A cloud-based 

process management platform

that gives companies

the ability to understand, improve, 

and transform all their business processes,

fast and at scale.



Prepare faster 
from months to hours

Implement faster 
seamless like never before

Realize
Continuous

value
to achieve 

your maximum 
potential



How to Transform Successfully
CRH Europe Materials



Our footprint …
29 countries and c.3,160 operating locations
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CRH in the Americas

SALES

Billion in 2022*
$20.5

c.43,500 
People

c.1,925 
Operating 
Locations

48 US states 
and 7 
Canadian 
Provinces

CRH in Europe 

SALES

Billion in 2022*
$12.2

c.32,300 
People

c.1,235 
Operating 
Locations

28 
Countries

63%
Global Sales
in 2022

37%
Global Sales 
in 2022

*2022 trading information is presented on a continuing operations basis, excluding the results of the Building Envelope business
which was divested in April 2022 and has been classified within discontinued operations.



www.signavio.com/events/business-process-transformation-forum-berlin-2023

http://www.signavio.com/events/business-process-transformation-forum-berlin-2023


Contact information:

Wassilios Lolas
SAP Signavio

Lafras Moolman
CRH Europe Materials

Thank you! Find out more &
request a demo

www.signavio.com/plug-and-gain-approach

http://www.signavio.com/plug-and-gain-approach
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