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A successful

SAP S/4AHANA
transformation

is a business
transformation...



...a business
transformation Is a
process driven
transformation...



... and provides the
basis for sustainable
and continuous
improvement.




SAP ERP Transformation journeys
can be resource-intensive

R S=E

It's hard to get the business
excited about IT transformations

Implementing SAP products
takes very long

Once you have move to
SAP S/4AHANA it is not easy to keep

focus on realizing value
, ——




Understand
... your current processes and
identify ways to do better...

Design your future
... processes ...

Transform
... your systems, data
and processes ...

Monitor, govern and improve
... constantly ...
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Prepare Deploy Run




SAP
ERP

Prepare

Faster time to direct insight




Financial documents
created

5,205 Documents

Automation Rate 9%

Industry Benchmark

Bottom 25% < Median > Top 25%

With an overall automation rate
of 9%, your performance is
significantly below the industry
median.

Recommended Action

By leveraging automated

procedure logic you'll be able to
identify purchase order items
where the amount of goods is
not capped.




Faster time to deeper intelligence

Process Variant Analysis

Process Execution Investigations

SAP Faster time to
ERP direct insight

Predefined Dashboards

Detailed Mining Analysis

Best Run Score Across Key Process Areas

Prepare



Best Run Score: Invoice Creation Best Run Score: Invoice Posting Best Run Score: FI-AR Clearing

80% 80% 80%

60,07% 79,98% 80,09%
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Faster time to process model design

Reverse Engineer Process Models

SAP Faster time to Faster time to
ERP direct insight deeper intelligence

— Identify company best run execution

Define to-be processes

Simulate future-state

Prepare



sap - BEST PRACTICE

AS-IS - Company best run execution




Radical acceleration with

" PLUGANDGAN

Faster time to Faster time to Faster time to

direct insight deeper intelligence process model design

Process Reference Content

Collaboration & Governance
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Prepare Deploy Run




Collaboration and Governance Collaboration
Between Business and IT Hub

Application Solution
PREPARE — Deploy faster Lifecycle Management Manager / CALM*

Central Business
Configuration**

Configure Core Application

Deploy
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Fast Time to

Adapt

Fast Time to 4 \_
Processes

Insight







SAP Signavio ,# Process Insights Start

(@ Start

Start

Entry Point

I End-to-End Processes

g Lines of Business All End-to-End Processes ~

o§ Processes to Analyze

processes and their phases.

67 Process flows 59

<> Individual Metrics to Analyze

Get an overview of performance inefficiencies based on various types of
performance indicators.

195 Performance indicators 97

21 Performance indicator for
automation rates

< Collapse

System: BST
é Client: 910

View predefined process flows that visualize performance for typical business

e

= Immediate Actions to Take

Learn about immediate actions your organization can take in your ERP

system.
Process flows with 3 or more . . Correction recommendations
Correction recommendations A
blockers for automation
3 8 Correction recommendations 2 3 Correction recommendations
for master data for transactional data
G Long-Term Improvements to Plan
Plan your long-term improvement strategy using SAP solutions and
applications.
::;:;r:ance IRERCEtarSIaR 512 Innovation recommendations 76 SAP Fiori apps

150 SAP SI4HANA capabilities
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Si Ni Chen

SAP Signavio & " Plug and Gain by SAP Signavio - Workshop

Cash collection sales (invoices) o o< ®:

= Level 3 ~ Revision 8 - Last published 23 minutes ago Last author Si Ni Chen
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SAP ERP

Delivery related
Invoice

Prerare dellvery-
related invoice

Order related invoice Prepare order-

0—®

Which invoice
type?

related invoice
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[SAP] KPSD000260 - Cash collectio... « Processes > [SAP] KPSD000260 - Cash collection for sales (invoices) > 01. Process Execution Owner: Sarah Roessler & & G

01. Process Execution . COMPLETION_CNT . 9% y
b) Process Execution Paths TRUF 2 914

a) Process Discovery

] Add new filter X
I b) Process Execution Paths Best-Run Score: Invoice § ¢ Best-Run Score: Invoice Posting ¢ Best-Run Score: FI-AR Clearing -
i ilter type
@ New chapter Creation
com ~
80% 80% 80%

60,07% 79.98% 80.09% |1 - Main - Company Code (BUKRS) |

COMPLETION_CNT
Process Executions g

Variants

PP
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’ Transaction Vo1 ("':\*’::;lﬂrﬂ? ‘ Clear FIAR item
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Prepare delivery- VFO1 ‘ .
related invoice
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Create invaice Postinoice to A
X > automatically anerviock P X X Samanil J—
& 'y | UG Cleariny i leared
& Wihich invoi S required? Clearing PR Ttem dlear
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€0 SAP Signavio 4

[SAP] KPSD000260 - Cash collectio... « Processes > [SAP] KPSD000260 - Cash collection for sales (invoices) > 01. Process Execution Owner: Sarah Roessler & & G

01. Process Execution COMPLETION_CNT | 1-Main - Company... - 2% | :
b) Process Execution Paths TRUE 1 & 182

a) Process Discovery

I b) Process Execution Paths Best-Run Score: Invoice § Best-Run Score: Invoice Posting § Best-Run Score: FI-AR Clearing 6 3
reation
& New chapter c
80% 80% 80%
Process Executions ¢ @
(D\ Variants
QC
A
y Transaction Vo1 ("':\*’::;lﬂrﬂ? ‘ Fi10 Clear FHAR item
?‘:un\f.y related i i B via paymentrun 1
; Prepare delivery- VFO ‘
related invoicé
( Post invoice (
Manual billing |
due processing  (Create invoice va| Encancaly e Transaction FBID | Clear FLAR ltem
manual billing - 8o —
due processing ‘ transaction FB1D
related invoice |
Prepare order-
related invoice
' A | i 1 after removal
= utematic ereation ) of block Clear FLAR itemn
Create invoice | Post invoice to Al R
X " Sutomatcally X B> anerviock P X et e Am— “;;a;:":xl
Dunning
& Wehich invoice, A vnicni Awhich posti required? (Ccaring FIAR item deared
2 ? creatio
Prepare periodic
o a B " ifing iwoice ( =
e |create invoice vial Clear F-AR em
A custom ' Post invoice o Wi transaction
la custom transaction ‘ transaction m‘g;;u:g';o,ﬂ Transaction FBOS FBOS.
ost after error resolutiof@schution via
VEX3
Creats invoice i
._>p"‘§“,;°.,',’.})’:g""‘ automatically ‘ iof Cear ERAL Rom
Billing interface interface frem shiprent ‘ Reversal
Create invoice - »Geu FL-AR ftem -
others others
- = - Others. Others
{& Investigation settings | ! L




SAP Signavio 4 _ siNichen

& [SAP] KPSD000260 - Cash collectio... « Processes > [SAP] KPSD000260 - Cash collection for sales (invoices) > 02. Process Variant Analysis Owner: Sarah Roessler @ &

-0

02. Process Variant Analysis

© New chapter 02. Process Variant Analysis g | oMPLETONGNT o 2L

TRUE 914
Process Variants [~
Variants
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v Set selected variants as
chapter filter

Process Variant Performance

{& Investigation settings
Variant Number of Cases {8  Davs sales outstanding (davs) &  Time to FI-AR item creation (davs) & Late Pavments (%) &3  Pvmt. terms different in billing doc. & FI-AR (%) 3  FI-AR items cleared without off:
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[SAP] KPSD000260 - Cash collectio... « Processes > [SAP] KPSD000260 - Cash collection for sales (invoices) > 02. Process Variant Analysis

02. Process Variant Analysis

02. Process Variant Analysis

& New chapter

Process Variants

Variant path Hotspots

Owner: Sarah Roessler 8 & G

COMPLETION_CNT 9% |y
TRUE v 914

Delvery related
irwoice
prepare delery.

Transaction ¥F01 .

related maxe
Manust billing Automatic posting
due processng
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orderrestedinvoie [ L
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F % Y Post after removal
of block
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ype? Creation? o
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others » -

SAP ERP

Periodic biling

Pos after error resolut

Fo

Transaction FE1D .

Clearin
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2 Marual payment
4
Transaction FBA5 .
Reversal -

; FIAR fem cleared

Others .

Process Variant Performance

{& Investigation settings

Variant Number of Cases {8  Davs sales outstanding (davs) %  Time to FI-AR item creation (davs) &

Late Pavments (%) £

Variants
=K
%
4 cases
1 549
2 183
3 182

Y

Pvmt. terms different in billing doc. & FI-AR (%) &8

Set selected variants as
chapter filter

FI-AR items cleared without off:
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& [SAP] KPSDOO!

60

Cash collectio... «

Processes > [SAP] KPSD000260 - Cash collection for sales (invoices) > 02. Process Variant Analysis
02. Process Variant Analysis

A

Waorkshop
Owner: Sarah Roessler
& New chapter

& | & 9

02. Process Variant Analysis

COMPLETION_CNT

TRUE % 914
Process Variants

o,
2 %
() {4 cases
G <
Detvery related )  manuaty w3 1 549
imvice |
related invoice | 1 L )
J ( A 2 183
— - e =
nibike, T \ Autormatcposing | post e S A
e processng  |craste invace v r W sutomatially to | —— — Transgaffon 810 | Clear LR 4
B manual biing | K o aaccount
~ LY | o | o {
-~/ P Duninvoice . transaction Fa1 3 182
Ordor reted invale [ N
Prepare order — . oA
reated wwaice .
- = \ b ~ - -
L J ( Post after remonal = L ) .
g 4 X \ somscarseon [ X 5 i N . A X Ausioipnss- [ruzdobine &
=X) Xo——w{X)> — B Slomaticaly [P X)X B stter block ‘ B XX BLK )—w{X T Sl
— Y Dunring, o 0
] § which imvoice ( Y '4 Which inuoice L J Rvinich postind L ) A riired San? Luaries. L ) A PR remdexed
I Creamicn wh e _
\ Shing imvorce | N o
H Periodic biling | oe*
i J Create invaice v P Clear FILAR item
i ) i i Post e o] Wa ransacicn
H Via custom transaction |  trarsaction L - Ll il | ] Transaction FBOS 805
[ ~ Post after errce resolutiorfesclution via .~/
\ =
\
H - N —— - N\
: [Prepare Involcing] Create invoice
' | i Clear S1AR teen
viabiling  ——! automa — e e ——
\ iterface ‘ Fromshipmans | fem | Ve
\
\
\ -
\ —
\
w Clear S1.4R tem
Others athers pr— others
v Set selected variants as
& Investigation settings Process Variant Performance

chapter filter

v



Si Ni Chen

SAP Signavio &

» Processes > [SAP] KPSD000260 - Cash collection for sales (invoices) > 02. Process Variant Analysis Owner: Sarah Roessler @ & ]

| — = =]

Process Variants o

@\ @ Start V=) Generate BPMN Variants
ON =5 ¢ &8
2 %
& P invoices - oth P invoicing via billing interf b cases
repare invoices - others repare invoicing via billing interface
1 549
2 183
@ Create invoice - others Create invoice automatically - -

@ Post invoice manually to FI after error resolution via VFX3

v Set selected variants as
chapter filter

i+ Add widget
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tD SAP SIgnaVIO) NeW- Share ‘ ¥ Plug and Gain by SAP Signavio...
[#] Shapes « Bro Y o @ S~ @~ 0 «
' ' z
BPMN (Complete) v S
., o
3
v Activities =
Prepare invoicing P, Post invoice Clear FI-AR item <
O Task ; via billing gLet?)tn':;rt‘;lcgllcl; automatically to via payment run 2
> interface Fl 110 3
@ Collapsed Subprocess tart
[E Expanded subprocess
G Collapsed Event-Subprocess
~
") Event Subprocess POSt"l‘lVOIceFI
Prepare invoices Create invoice - P eyrrtgr
> Gateways athers others resolution via
VFX3
N
> Swimlanes
> Artifacts
> Data Objects

v

Start Events

v

Catching Intermediate Events

v

Throwing Intermediate Events

v

End Events

v

Connecting Objects

[ Dictionary v

Searching for dictionary items... Y

No items found
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SAP Signavio Process Transformation Suite

oh® signavio Process £y,
€

Design and Simulaz‘@

d journey
A cloud-based Q‘oceﬁs ch "’°de/,~he
process management platform T
Process Journey
that gives companies Manager  Modeler
R’J
H'H . § SAP Signavio SAP Signavio
the ability to understand, improve, 2 Process sAPSignavo | Process
33> : Intelligence c ﬁrobcests' Governance 5
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) be’"’hmarks and metrics:



Prepare faster

from months to hours

Realize
Continuous
value

to achieve
your maximum
potential
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Implement faster

seamless like never before




How to Transform Successfully
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Our footprint ...
29 countries and ¢.3,160 operating locations

CRH in the Americas CRH in Europe

63% R paoie? 37%

gﬁg c.32,300

Global Sales Global Sales People
in 2022 aHl, c.1,925 in 2022
Operating Elj% c.1,235
SALES Locations SALES Opergtlng
Locations
©), 48 US states $
$205 © and7 12.2 © 28
Billion in 2022* Canadian Billion in 2022* = Countries
Provinces

which was divested in April 2022 and has been classified within discontinued operations.

*2022 trading information is presented on a continuing operations basis, excluding the results of the Building Envelope business
Lafars Moolman| 2 October 2023 o . ol 43



SAP Signavio /)/

Business Process
Transformation

Forum

Berlin | November 61— 81 2023

www.signavio.com/events/business-process-transformation-forum-berlin-2023
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Thank you! request a demo

Contact information:

Wassilios Lolas
SAP Signavio

Lafras Moolman
CRH Europe Materials
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In particular, SAP SE or its affiliated companies have no obligation to pursue any course of business outlined in this document or
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